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AGENDA

• Centre Overview

• Board’s Role

• Accountability and System Change

• External Partners and Resources



Centre Overview



History

• December 2, 1992 Letters Patent 

• July 1994, First services delivered

• June 19, 1995 Official Opening

• January 2004 Move to current location at 153 Main 
Street

• May 2004 Official Opening

• August 27, 2008 Heritage Homes Official Opening

• February 3, 2012, Hub Official Opening

• July 2024 will celebrate 30th anniversary



Catchment Area

West Elgin: Population 4,995 (-3.1%), 2,102 households, 322 km2

Dutton-Dunwich: Population 3,866 (-0.3%), 1,481 households, 295 km2 
(Approx 9,000 people, 3,500 households, 600 km2)

Four Counties Health 
Services, Newbury
22 km, 25 minutes 

London Health Sciences Centre (Victoria) 
55 km, 45 minutes

St. Thomas Elgin General Hospital  
55 km, 45 minutes
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West Elgin CHC

• $6.5 million

• 50 FTE

• 100+ Volunteers

• ~7,500 clients (2,900 primary care and 4,600 
other programs and services)



Hours of Service

• Centre Hours:
Monday, Wednesday, Friday 8:30am – 4:30pm
Tuesday and Thursday 
8:30am – 8:30pm

• Centre closes over lunch 12-1 

• Assisted Living Program:

 7 days per week, 6:00am – 10:00pm plus overnight 
coverage

• Clinical Team:

 24/7 on call phone coverage

 



Are We a Rural Health Hub?

• Primary Health Care

• Chiropody

• Diabetes Education (2)

• Mental Health 

• Dietitian

• Health Promotion

• Homelessness & Systems 
Navigation

• Children/Youth Programs

• Physiotherapy

• Chronic Disease 
Management

• Transportation

• Accessible Van

• Meals on Wheels

• Congregate Dining

• Friendly Visiting

• Caregiver Support

• Assisted Living

• Harm Reduction



Partners

• Gamma Dynacare Lab 
Services

• Talbot Trails 
Physiotherapy

• Canadian Mental Health 
Association Thames 
Valley Addiction and 
Mental Health Services

• St Thomas-Elgin EarlyON 
• Southwestern Public 

Health
• VON Middlesex-Elgin

• Alzheimer Society 
Southwest Partners

• Community Living Elgin
• West Elgin and Dutton 

Dunwich Municipalities
• Central CHC, East Elgin 

and Thames Valley 
Family Health Teams

• St. Thomas Elgin General
• Four Counties Health Srv
• Home and Community 

Care Support Services



Organizational Chart



Challenges – Recruitment and 
Retention

• Historically staff turnover due to lower salaries compared 
with hospitals combined with challenges of commuting.

• Tended to attract recent graduates who worked here for a 
few years before leaving for higher paying roles.

• Younger female work force means that maternity leave 
replacements are part of our reality.

• Causes client and staff concerns with continuity of care 
and challenges with increasing number of clients seen.

• For five years received Recruitment and Retention funding 
increase for staff salaries. Last one in 20/21. Brought non-
leadership staff to 101% of 2017 rate.

• Assisted Living/ Community Support Services budgets 
have received smaller recent increases.



Challenges 2 – Base Funding

• 85% of budget is for salaries and benefits

• 15% is for everything else



Board’s Role



By-Laws

WEST ELGIN COMMUNITY HEALTH CENTRE
BY-LAW NUMBER 2

A BY-LAW TO PROVIDE FOR THE ORGANIZATIONAL STRUCTURE AND 
GENERAL ADMINISTRATIVE AND OPERATIONAL PROCEDURES OF WEST 

ELGIN COMMUNITY HEALTH CENTRE.

• Updated at Sep 20 23 AGM
• General, Membership, The Board, Officers of the Corporation, Protection 

of Directors, Officers and Others, Meeting of Members, Books and 
Records, Auditors, Execution of Instruments, Notices, Interpretation, 
Identification and Repeal of Former By-Laws



Board Policy Manual

• Online as part of Board Portal 
wechc.on.ca/resources/board-portal/protected

• Four Sections

– Organizational Ends

– Board Governance

– Staff Limitations

– Board Staff Relationships

• Additional Operational and Departmental Policy 
Manuals 



GOV 208 Directors Responsibilities 
and Declaration 

Each Director shall: 
• at all times comply with the Centre’s Code of Ethics and Conduct; 
• at all times comply with the Centre’s Privacy Policies; 
• represent the interests of all of the Centre’s stakeholders in a fair and 

unbiased manner, and not favour any particular individual or special 
interest group inside or outside of the Centre; 

• exercise care and diligence when making any decisions regarding the 
Centre; 

• not use their position as a director or their service to the Board for their 
own personal advantage or for the advantage of their friends or 
supporters; 

• approach all issues being considered by the Board with an open mind 
and to carefully consider all such issues and to base their decisions on 
what is in the best interests of the Centre in both the long and short 
term. 



• A Bodily Injury (incl. Personal Injury)

• A1 Advertising Injury Liability

• B Third Party Property Damage

• B1 Tenant’s Legal Liability

• C Healthcare Professional Liability

• C1 Blood Transfusion Legal Liability

• D Contingent Employer’s Liability

• E Employee Benefits Liability

• F Errors and Omissions/Directors’ & Officers’ Liability

• G Environment Impairment Liability

• H Non-owned Automobile Liability

• I Crime Insurance

• J Property Insurance (optional)

Healthcare Insurance Reciprocal of 
Canada (HIROC)



• Covers Directors, Officers, Trustees, Members of Boards 
and Committees, Officers/Board Members of volunteer 
and auxiliary associations, and employees.

• Insurance covers judgments, settlements arising from 
allegations as well as costs of defending such 
allegations, whether groundless or not.

Directors’ and Officers’ Liability



Directors and Officers have a fiduciary responsibility to act 
in the best interests of the organization

Responsibilities include:

• Duty of Loyalty

• Duty to Act Honestly and in Good Faith

• Duty to Act Prudently

• Duty to Act in Timely Manner

Directors and Officers 
Responsibilities



Board Executive

• Chair

• Vice-Chair

• Secretary-Treasurer



Board Committees

• Committee of the Whole

• Finance

• Governance

• Client and Family Advisory Council



Strategic Plan



Vision

• Vibrant and Caring Communities, People and 
Workplace



Mission

• Partnering with our communities to achieve 
the best health and wellbeing for all



Values

• Compassion

• Excellence

• Collaboration

• Accountability

• Respect

• Equity



Strategic Directions

• Reimagine how our care and services 
improve equitable health and well-being 
outcomes

• Reconnect with our team to co-create a 
meaningful, healthy, and compassionate 
workplace

• Redesign a stronger healthcare system in 
collaboration with our partners  



Operational Plan



Accountability and 
Systems Change



Ontario Health

14



Multi-Sectoral Accountability 
Agreement (M-SAA)



Quality Improvement Plan (QIP)





Accreditation

• Centre has undergone voluntary accreditation 
every three to four years with the Canadian 
Centre for Accreditation

• Staff and Board review policies and practices
• On site review team for multiple days
• Last site visit December 2021
• Currently accredited through to March 1 2025
• Have given notice that we will no longer 

participate in the future due to the amount of 
work involved



Elgin Ontario Health Team (EOHT)

• www.elginoht.ca
• January 2019 Three sponsoring agencies Central (CCHC) and West 

Elgin Community Health Centres (WECHC) and St. Thomas Elgin 
General Hospital (STEGH)

• Fall 2020 Vision, Guiding Principles and Values
• Summer 2021 signed Collaborative Decision Making Agreement
• September 2021 formally approved as Cohort 3 OHT
• Deanna Huggett ED hired in March 2022
• Initial target population Seniors Respiratory Health including 

Chronic Obstructive Pulmonary Disease (COPD)

http://www.elginoht.ca/


Specialist Services 

Long Term Care and 
Supportive Residences

Community 
Support Services 

Acute Care

Primary Care

OHT Ecosystem

• Respect and Trust

• Accountability and Integrity

• Diversity and Inclusion 

Values
Our shared beliefs that guide our 

actions 

• Person-Centric and Holistic

• Innovation and Courage

• Collaboration and Meaningful 
Engagement

Guiding Principles
How we will work together

Shared Vision, Guiding Principles and Values for designing and planning the Elgin Ontario Health Team 

OHT Services

Home Care 

Mental Health and 
Addictions

End-of-life
 services

Connected Services

Emergency 
Services

Public Health 

Housing Social Services  

Best Experience for Patients, 
Families and Caregivers

Person-Centred 
Health and 
Wellness
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Coordinating Council Membership

• Alzheimer’s Society Southwest 
Partners
• Canadian Mental Health 
Association Thames Valley Addiction 
and Mental health Services
• Caressant Care Nursing and 
Retirement Homes
• Central Community Health Centre
• Cheshire Independent Living 
Services
• City of St. Thomas
• Closing the Gap Healthcare
• Community Member (3)
• County of Elgin
• Dale Brain Injury Services

• East Elgin Family Health Team
• Elgin Physician Association (2)
• Home and Community Care 
Support Services South West
• Hospice of Elgin St. Thomas
• PHSS (Participation House)
• Southwest Ontario Aboriginal  
Health Access Centre
• Southwestern Public Health
• St. Thomas Elgin General Hospital
• Thames Valley Family Health Team
• Victorian Order of Nurses
• West Elgin Community Health 
Centre



Challenges

• Involvement of people and Boards
• Engaging primary care
• Involvement of Home Care 
• Need to build trust between people and 

organizations
• Funding support
• Identifying scope – Health Equity, Social 

Determinants of Health (SDOH), Wellness, 
Health Promotion and Prevention to keep 
people out of hospital



Ministry OHT Update Nov 2022



External Partners 
and Resources



Alliance for Healthier Communities 
(formerly Association of Ontario Health 

Centres (AOHC))

https://www.allianceon.org/

https://www.allianceon.org/


Neighbouring CHCs

Woodstock

Central

London

Chatham

West Lorne

Lambton Chippewa



Ontario Community Support 
Association (OCSA)

https://www.ocsa.on.ca/

https://www.ocsa.on.ca/


PILLAR NonProfit Network

• https://pillarnonprofit.ca/

https://pillarnonprofit.ca/


Website wechc.on.ca



Board Portal



Questions?
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