Policy Name: STRATEGIC PLAN IMPLEMENTATION

Policy Number: GOV-403

Formerly

BG-402

Creation Date:
February 2000

Reviewed Date:
May 2019

Approved by:
Board of
Directors

SUMMARY

The Executive Director will produce an Operational Plan within three months of the
completion of a new strategic plan. The Board of Directors (the “Board”) shall review
the Operational Plan and be given the opportunity to provide input for consideration.
The Operational Plan will be updated on an annual basis and progress will be reported

to the Board at a minimum of semi-annually.




