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SUMMARY

The West Elgin Community Health Centre (the “Centre”) will ensure that there is a
succession plan in place for the Executive Director and that the responsibilities of this
position are reassigned in the event of an anticipated or unexpected leave of absence.

POLICY

In emergency situations requiring prolonged or indefinite absence of the Executive
Director, the Board of Directors (the “Board”) shall ensure that all of the Executive
Director’s responsibilities are assigned to staff Directors. Staff directors shall report
directly to and shall be directly accountable to the Board until such time as the Board
appoints an acting or interim Executive Director on such terms and for such period of
time as the Board deems necessary or advisable.

In the event of an anticipated or unexpected leave of absence of a member of the
Senior Leadership team; the staff directors will co-share responsibilities for the various
services and programs offered at the Centre. The division of these responsibilities will
be carried out by the Executive Director.
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