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SUMMARY

The Board of Directors (the “Board”) of West Elgin Community Health Centre (the
“Centre”) recognizes that the Centre’s staff and volunteers are its most important
resources. As such, the Board is committed to ensuring that the Centre maintains a
work environment that recognizes the commitment and dedication of staff and
volunteers required to meet the demands of a challenging environment.

PROCEDURE
The Board recognizes that high expectations are placed on the Centre’s staff and

volunteers, and as such, is prepared to recognize, within budgetary limitations, their
commitment, dedication and superior performance.




