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The West Elgin Community Health Centre team works with our communities and our partners to provide accessible, high quality health care, health promotion and community support services.

Governance Committee Meeting
AGENDA
Tuesday, October 13, 2020 – 4:00 pm
By Zoom Videoconferencing

	Agenda Item
	Lead
	Decision/
Information
	Document/ Reference

	1.0 Call to Order
	J Ford

	2.0 Declaration of Conflict of Interest
	J Ford

	3.0 Approval of Meeting Agenda
	J Ford
	Decision
	Appendix A

	4.0 Approval of Previous Meeting Minutes
	J Ford
	Decision
	Appendix B

	5.0 Action Items Outstanding
	J Ford
	Information
	Appendix C

	6.0 Board Calendar
	J Ford
	Information
	Appendix D

	7.0 Committee Membership (Governance, Finance, Quality, Board Liaison)
	J Ford
	Information
	

	8.0 Executive Director’s Performance Review
	J Ford
	Decision
	Appendix E

	9.0 Policy Review
	J Ford
	Decision
	Appendix F

	10.0 Board Evaluation Checklist
	J Ford
	Decision
	Appendix G

	11.0 Alliance AGM Resolutions
	J Ford
	Decision
	Appendix H

	12.0 Next Meeting
	Tuesday November 10, 2020, 4:00 (tbc)

	13.0 Adjournment
	J Ford
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