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GOVERNANCE COMMITTEE MEETING
Tuesday, June 9, 2020 – 4:00 p.m.
Via Zoom - Teleconference
____________________________________________________________

Present:	Ruth Martin, Board Chair
	Sandi Welch, Board Director
[bookmark: OLE_LINK1]	Merle Massé Ciparis, Board Director
				
Staff:	Andy Kroeker, Executive Director
	Debra Auterhoff, HROEA, Recorder
	
1.0 Call to Order
The Board Chair called the meeting to order at 4:05 p.m.  Ruth welcomed Merle to her first Governance meeting. 

2.0 Declaration of Conflict of Interest
There was no declaration of conflict of interest.

3.0 Approval of June 9, 2020 Meeting Agenda

 	Moved by: 	Merle Massé Ciparis
Seconded by: 	Sandi Welch

THAT the Governance Committee meeting agenda for June 9, 2020 be approved as presented.        
                                                                                                                                                           CARRIED

4.0	Approval of Previous Meeting Minutes (from January 14, 2020) 

Moved by: 	Sandi Welch
Seconded by: 	Ruth Martin

THAT the Governance Committee meeting minutes dated January 14, 2020 be approved as presented. 									           CARRIED								
5.0       Actions Arising from Previous Minutes
  Meeting Action Summary:
a) Board Assessment Checklist – deferred to the Fall 2020 or early 2021
b) Board Director Recruitment – ongoing
c) Board Retreat – deferred
d) Strategic Plan – deferred




6.0 Board Recruitment and Succession Planning
Ruth Martin provided an update regarding Brian Burgess.  Unfortunately due to health reasons Brian will be stepping away from the Board.  

Ruth also confirmed that Peter Edwards elected to resign following his suspension for conduct concerning to the Board.  She also reviewed the policies and by-laws prior to the suspension, however, if there is an opportunity to review policy, Ruth noted that policy GOV-407 could be updated.  The Governance Committee felt that Ruth, as Board Chair, acted reasonably in the circumstances regarding Mr. Edwards.  It is also noted that Mr. Edwards resigned, therefore, no further action by the Board is needed.

Action:  Andy Kroeker to help facilitate the drafting of a “Board Director Removal” Policy.  He will survey other CHCs if needed.

Action:  Ruth Martin and Andy Kroeker will review policy GOV-407 Staff Communications.

Ruth Martin confirmed that she is leaving the Board as of the AGM 2020.  Ruth has reached out to previous Board members to rejoin.  A few candidates have been suggested.  Merle will contact one candidate.

Action:  Ruth Martin to connect with Bekki Grieve, as Membership Director, to assist with Board recruitment.  Debra will forward Bekki’s phone number to Ruth.

7.0 Virtual AGM Planning
Governance agreed to a virtual AGM for 2020 using Zoom (with polling feature).  No guest speaker will be organized, however, the Centre may wish to provide an overview of activities related to COVID-19.

8.0 Board Calendar
Reminder that the calendar was set in January 2020 but has not moved forward as scheduled.  Reporting is “up in the air’ as the Centre has received conflicting information.

9.0 Executive Director Salary Review
To be discussed at the Finance Committee.  No update at this time.


10.0 Accreditation (April 2021)
Accreditation is postponed until 2021.  The Centre will make further decisions about accreditation in the Fall once more information is known about the COVID 2nd wave.

11.0       Board Retreat	
Deferred.

12.0       Strategic Plan
Deferred.

13.0       Next Meeting
July 14, 2020 4:00 p.m.

14.0       Adjournment

	Moved by: 	Merle Massé Ciparis
	Seconded by:	Sandi Welch

	Adjourned at 5:08 p.m.
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