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GOVERNANCE COMMITTEE MEETING
Tuesday, August 11, 2020 – 4:00 p.m.
Via Zoom Videoconference
____________________________________________________________

Present:	Ruth Martin, Board Chair
	Merle Massé Ciparis, Board Director

Regrets:	Sandi Welch, Board Director
				
Staff:	Andy Kroeker, Executive Director
	
	
1.0 Call to Order
The Board Chair called the meeting to order at 4:07 p.m.   

2.0 Declaration of Conflict of Interest
There was no declaration of conflict of interest.

3.0 Approval of August 11, 2020 Meeting Agenda

 	Moved by: 	Merle Massé Ciparis
Seconded by: 	Ruth Martin

THAT the Governance Committee meeting agenda for August 11, 2020 be approved as presented.          
                                                                                                                                                           CARRIED

4.0	Approval of Previous Meeting Minutes (from July 14, 2020) 

Moved by: 	Merle Massé Ciparis
Seconded by: 	Ruth Martin

THAT the Governance Committee meeting minutes dated July 14, 2020 be approved with the correction of the spelling of Bekki Grieve’s name. 									          							CARRIED								
5.0       Actions Arising from Previous Minutes
  Deferred.


6.0 Board Recruitment
ACTION: Andy to have Deb send an application form to Jen Ford to formalize her intent.

Jen will not be required to interview or complete the Board training in order to obtain voting rights.
David James has completed the Board training and can be granted voting rights.
Amarilis Drouillard is in process of completing the Board training.
Andy and Ruth will be interviewing Linda Long on Monday August 17 at 9:30. Ruth will attempt to complete the reference checks and have Governance provide email approval (assuming she is a successful candidate) prior to the August Board meeting.

Action: Andy to forward Linda Long’s application to Ruth, Merle and Sandi.

There has been no response from Bernie Wiehle at this time, so he will be considered for future vacancies.

At the Board meeting, the Governance Committee will tentatively make the following motions:

Motion to approve new members: Amarilis Drouillard and Linda Long.

Motion to approve new directors: David James, Amarilis Drouillard, Jennifer Ford, Linda Long.

Motion to grant voting rights: David James, Jennifer Ford

This will bring the Board up to 11 directors. Liz Timmermans will need to be replaced at the September 2021 AGM.

[bookmark: _GoBack]The proposed 2020 AGM executive will have David James as Chair with Jennifer Ford as Vice Chair. This will allow time for new directors to build their competence. At the September 2021 AGM, Jennifer Ford will take over as Chair with a new Vice Chair to be determined.

7.0        Other Business
Andy has started work on the Annual Report in preparation for the virtual AGM on September 16. It was recommended that a Governance meeting be held to prepare for the virtual AGM.

8.0 Adjournment
	The meeting adjourned at 4:28 pm and moved in camera. Andy Kroeker left the meeting.

9.0 In Camera Meeting
The Committee moved in camera at 4:28 pm. A personnel matter was discussed with separate minutes recorded. The Committee moved out of camera at 4:45.

10.0       Next Meeting
Tuesday September 8, 2020, 4:00 p.m (tbc). Virtual AGM walk through.
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