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The West Elgin Community Health Centre team works with our communities and our partners to provide accessible, high quality health care, health promotion and community support services.

	

January 28, 2020 (Combined with Feb on Feb 11, 2020)

	ACCOUNTABILITY
	POLICY REVIEW
	STAKEHOLDER ENGAGEMENT
	QUALITY AND RISK MANAGEMENT
	STRATEGIC PLANNING
	PROGRAM PRESENTATIONS

	· CAPS (Budget) tbd
· Q3 OHRS/MIS Trial Balance  Jan 31
· Q3 Supplementary Reporting Feb 7
· Q3 In Year Reallocation of Funds Jan 30 – Feb 10


	· 
	· Client and Family Council Meeting Jan 7
	· Finance Jan 13

	· Governance Jan 14
	· Youth Innoweave





	

February 25, 2020 (Combined with Jan on Feb 11, 2020)

	ACCOUNTABILITY
	POLICY REVIEW
	STAKEHOLDER ENGAGEMENT
	QUALITY AND RISK MANAGEMENT
	STRATEGIC PLANNING
	PROGRAM PRESENTATIONS

	· Multi-Sector Accountability Agreement (MSAA) Update (tbd)
	· 
	· 
	· Finance Feb 10
· Quality Feb 26
· Q3 Utilization and Budget Report
· Executive Director Performance Review
	· 
	· 






	



March 24, 2020

	ACCOUNTABILITY
	POLICY REVIEW
	STAKEHOLDER ENGAGEMENT
	QUALITY AND RISK MANAGEMENT
	STRATEGIC PLANNING
	PROGRAM PRESENTATIONS

	· Salary Disclosure Mar 7 
· Quality Improvement Plan and Progress Report Apr 1

	· 
	· 
	· Finance Mar 17
· Quality Mar 25

	· Governance Mar 10 (tbd)

	· QIP






	April 28, 2020

	ACCOUNTABILITY
	POLICY REVIEW
	STAKEHOLDER ENGAGEMENT
	QUALITY AND RISK MANAGEMENT
	STRATEGIC PLANNING
	PROGRAM PRESENTATIONS

	· French Language Services Report Apr 30
	· 
	· Client and Family Council (tbd)
· Staff Appreciation (tbd)


	· Finance Apr 21
· Quality Apr 22
· Board of Directors Evaluation Launched
· Telus PS Suite Go Live Apr 6


	· Governance Apr 14

	· Seniors/
Volunteers


 


	

May 26, 2020

	ACCOUNTABILITY
	POLICY REVIEW
	STAKEHOLDER ENGAGEMENT
	QUALITY AND RISK MANAGEMENT
	STRATEGIC PLANNING
	PROGRAM PRESENTATIONS

	· The Healthline.ca update May 31
· Indigenous Cultural Safety Training May 31
· Q4 OHRS/MIS Trial Balance May 31
· Q4 Supplementary Reporting June 7

	· 
	· 
	· Finance May 19
· Quality May 27
· Incident Report Summary 2019-20
	· Governance May 12
· 2019-20 Operational Plan Year End Report


	· LGBTQ2S+ 





	
June 23, 2020 

	ACCOUNTABILITY
	POLICY REVIEW
	STAKEHOLDER ENGAGEMENT
	QUALITY AND RISK MANAGEMENT
	STRATEGIC PLANNING
	PROGRAM PRESENTATIONS

	· Annual Reconciliation Report Jun 30
· Board Approved Audited Financial Statements Jun 30
· Declaration of Compliance Jun 30
· Federal Registered Charity Information Return
· Ontario Corporations Form 1 Submission
· Community Engagement and Integration Activities  Jun 30 
	· 
	· Volunteer Recognition (tbd)
· (Canada Day July 1)
· Client and Family Council Jul 6

	· Finance Jun 16
· Quality Jun 24
· Q4 Utilization and Budget Report
· Alliance Conference Jun 9-11

	· Governance Mon Jun 8 

	· Audit



 
JULY - NO MEETINGS


	
August 25, 2020 

	ACCOUNTABILITY
	POLICY REVIEW
	STAKEHOLDER ENGAGEMENT
	QUALITY AND RISK MANAGEMENT
	STRATEGIC PLANNING
	PROGRAM PRESENTATIONS

	· Q1 LHIN M-SAA Report (Aug 7)

	· 
	· 
	· Finance Aug 18
· Quality Aug 26
· Q1 Utilization and Budget Report
· Board of Directors Evaluation Report
	· Governance Aug 11

	· Assisted Living


 


	

September 16, 2020 (Annual General Meeting)

	ACCOUNTABILITY
	POLICY REVIEW
	STAKEHOLDER ENGAGEMENT
	QUALITY AND RISK MANAGEMENT
	STRATEGIC PLANNING
	PROGRAM PRESENTATIONS

	· Approval of Director Nominations
· Officers Elected Post Meeting 
	· 
	· Annual General Meeting 
· Rodney Fair Sep 11-13
· Wallacetown Fair Sep 25-27
	· Pillar Build a Better Board
· Quality Sep 23
	· 
	· AGM Guest speaker tbd 





	
Monday October 26, 2020

	ACCOUNTABILITY
	POLICY REVIEW
	STAKEHOLDER ENGAGEMENT
	QUALITY AND RISK MANAGEMENT
	STRATEGIC PLANNING
	PROGRAM PRESENTATIONS

	· Q2 OHRS/MIS Trial Balance Oct 31
· Q2 Supplementary Reporting Nov 7
· Q2 In Year Reallocation of Funds Oct 30 – Nov 8

	· 
	· Client and Family Council Oct 5
· Community Health and Wellbeing Week  Oct 19-23 (tbc)
	· Board Orientation Oct 14
· Finance Oct 20
· Quality Oct 28
· Pillar Build a Better Board
	· Governance Oct 13

	· [bookmark: _GoBack]Let’s Connect


 


	

November 24, 2020

	ACCOUNTABILITY
	POLICY REVIEW
	STAKEHOLDER ENGAGEMENT
	QUALITY AND RISK MANAGEMENT
	STRATEGIC PLANNING
	PROGRAM PRESENTATIONS

	· 
	· 
	· Remembrance Day Nov 10 Dutton, Nov 11 West Lorne, Rodney
· Christmas Parade Nov 14 Dutton, Nov 27 West Lorne, Nov 28 Rodney

	· Finance Nov 17
· Quality Nov 25
· Q2 Utilization and Budget Report
· Executive Director Performance Review
· Pillar Build a Better Board
	· Governance Nov 10
· Q2 2019-20 Operational Plan Report
	· 



DECEMBER 1-2 ACCREDITATION SITE VISIT BOARD INTERVIEW


	

January 26, 2021

	ACCOUNTABILITY
	POLICY REVIEW
	STAKEHOLDER ENGAGEMENT
	QUALITY AND RISK MANAGEMENT
	STRATEGIC PLANNING
	PROGRAM PRESENTATIONS

	· CAPS (Budget) Jan 31
· Q3 OHRS/MIS Trial Balance  Jan 31
· Q3 Supplementary Reporting Feb 7
· Q3 In Year Reallocation of Funds Jan 30 – Feb 7


	· 
	· Client and Family Council Meeting Jan 4
	· Finance Jan 19
· Quality Jan 27

	· Governance Jan 12
	· Mental Health 





	
February 23, 2021

	ACCOUNTABILITY
	POLICY REVIEW
	STAKEHOLDER ENGAGEMENT
	QUALITY AND RISK MANAGEMENT
	STRATEGIC PLANNING
	PROGRAM PRESENTATIONS

	· Multi-Sector Accountability Agreement (MSAA) Update (tbd)
	· 
	· 
	· Finance Feb 16
· Quality Feb 24
· Q3 Utilization and Budget Report
	· Governance Feb  9

	· Chiropody


 


	

March 23, 2021

	ACCOUNTABILITY
	POLICY REVIEW
	STAKEHOLDER ENGAGEMENT
	QUALITY AND RISK MANAGEMENT
	STRATEGIC PLANNING
	PROGRAM PRESENTATIONS

	· Salary Disclosure Mar 7 
· Quality Improvement Plan and Progress Report Apr 1

	· 
	· 
	· Finance Mar 16
· Quality Mar 24

	· Governance Mar 9

	· QIP
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