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	Employee’s Name:
	

	Review Date:
	

	Last Review Date:
	

	Evaluator:
	




The West Elgin Community Health Centre works with our communities and partners to provide accessible, high quality health care, health promotion and community support services.  We are person-centred and community-centred.  We value service excellence, teamwork, accountability, leadership and respect.  We envision caring and vibrant communities where people achieve and maintain the highest possible level of wellbeing.

The Executive Director’s position is multi-faceted including, but not limited to, strategic planning, visioning and leadership, stakeholder, partner and community engagement, advocacy, service and program delivery, human resources, policy management, risk analysis and financial management guided by the Centre’s strategic plan and its funder/regulatory obligations aligning with the strategic priorities of service excellence, organizational culture, communication and access at the West Elgin Community Health Centre.

PART 1 – APPRAISAL

Performance Rating System

“ O ”	OUTSTANDING  PERFORMANCE		Consistently  performs above  expectations.
“ E ”	EXCEEDS  EXPECTATIONS			Meets all expectations and occasionally exceeds. 
“ P ”	PERFORMS AS EXPECTED			Satisfactory, meets requirements.
“ N ”	NEEDS  IMPROVEMENT			Performance is below expectations

[bookmark: PERFORMANCE_MANAGEMENT][bookmark: PART_I_-_PLANNING]

THE FOLLOWING SEVEN QUESTIONS ARE TO BE COMPLETED BY THE BOARD OF DIRECTORS AND EXECUTIVE DIRECTOR ONLY:
	[bookmark: OBJECTIVES_APPRAISAL_OF_RESULTS]
LEADERSHIP
	BOARD COMMENTS
	ED COMMENTS
	RATING

	Did the Executive Director lead the organization in an effective manner?












	








	
	

	
RELATIONSHIP WITH BOARD DIRECTORS
	
BOARD COMMENTS
	
ED COMMENTS
	
RATING

	Did the ED work well with the Board providing clear, meaningful and timely information and help the Board meet its goals?
















	
	
	



	
RELATIONSHIP WITH REGULATORY AGENCIES/OTHER HEALTH CARE AGENCIES AND ORGANIZATIONS
	
BOARD COMMENTS
	
ED COMMENTS
	
RATING

	Does the ED ensure compliance with all regulatory bodies / health care organizations and have a strong relationship with funding and regulatory bodies that includes open, respectful communications?









	
	
	

	

RISK MANAGEMENT
	
BOARD COMMENTS
	
ED COMMENTS
	
RATING

	Does the ED document and take appropriate action for all situations which may cause risk to the organization and keep the Board informed of same?












	
	
	



	

HUMAN RESOURCES MANAGEMENT
	BOARD COMMENTS
	ED COMMENTS
	RATING

	Does the ED ensure a safe and healthy work environment for employees? Do they communicate well, implement and monitor employee concerns and ensure effective utilization of Human Resources?











	
	
	

	

FINANCIAL MANAGEMENT
	
BOARD COMMENTS
	
ED COMMENTS
	
RATING

	Does the ED meet funding requirements, present a realistic and responsible annual budget, provide accurate and helpful financial reports and seek appropriate Board approval for spending when required to do so?










	
	
	

	

PUBLIC IMAGE
	
BOARD COMMENTS
	
ED COMMENTS
	
RATING

	Does the ED represent the organization to the public and the media in a constructive and positive manner? Do they strive to improve the public profile of the Health Centre and participate in provincial networks to show our organization as a leader? 







	
	
	



PART 2 – 360 dEGREE FEEDBACK (DIRECT REPORTS ONLY)
The Executive Director has four direct reports (Senior Leadership and the HROEA).  On a rotational basis two of the direct reports are invited to participate in 360 degree feedback each evaluation year with the feedback summarized by a Board member below:

	360 Degree Feedback Question
	Employee Responses

	Does the Executive Director provide you with adequate leadership, effective communication and constructive feedback to be effective in your role? 
	

	Do you feel that the Executive Director is providing overall effective leadership to the staff and organization?
	

	Is there anything you need from the Executive Director to be at your best for the Health Centre?
	

	What do you see as the priorities for the Executive Director to champion in order to strengthen the Centre’s organizational culture? 
	

	General Comments from the 360 Feedback:




	Actions Items (if any) resulting from the 360 Degree Feedback (to be completed by the Executive Director):







PART 3 - executive director OBJECTIVES

	[bookmark: _GoBack]Were the objectives set in the previous year met by the Executive Director?






	Strategic Priority
	Upcoming Year Objectives

	Access
	


	Service Excellence
	


	Communication
	


	Organizational Culture
	


	How can the Board assist you in achieving your objectives in the coming year?






PART 4 – RECOMMENDATION AND SIGNATURE

	BOARD RECOMMENDATION:

	











	EXECUTIVE DIRECTOR’S COMMENTS:

	










Executive Director Signature:		____________________________________		Date:___________________

Board Vice-Chair or Designate Signature:	____________________________________		Date: ___________________

PLEASE RETURN COMPLETED DOCUMENT TO HUMAN RESOURCES
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