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Thank You 
to our dedicated staff, 

volunteers, 
Board of Directors, 

clients and 
communities

2



Accomplishments 2020-21
COVID! COVID! COVID! That pretty much sums up 
2020-21 at the Health Centre. The “once in a lifetime” 
global pandemic that was just getting started in April 
2020 continued throughout the year, with the third 
wave taking off as the fiscal year ended in March 2021.

The Centre initially had to cancel all in person programs 
and stopped seeing people face to face as plans were 
developed on how to deliver care and services safely. 
Staff quickly switched to working from home and 
wrestled with technology and space challenges that 
were thrown their way. Our amazing team pitched 
in and bravely worked to keep everyone safe and 
switched to offering care and services virtually by 
phone and video.  Some were very innovative and 
courageous, using social media to deliver new 
programs. Others brought in a lot of new funding to 
help us meet the growing food security, housing, and 
other needs in the area.  

Staff undertook new tasks, whether screening people 
for symptoms at the door or trying to decipher the 
numerous, often conflicting guidance from our funders 
and other authorities. They became experts in infection 
control processes and personal protective equipment. 
They went from not knowing what Zoom was to getting 
Zoom fatigue from being on it constantly. Our 
exceptional staff did all this and more and deserve our 
thanks and admiration for going above and beyond 
their regular duties. Many of them did this while also 
juggling virtual home schooling for their children, along 
with their other day-to-day concerns and stressors.

As many of our partners were forced to temporarily 
close their doors, the Centre stayed open throughout 
the pandemic, often making things up as we went 
along to meet the changing needs of our clients and 
communities. We are grateful to the many new 
partners and great people in the community who 
stepped forward to help over the past year.

A major highlight occurred in January, with the 
launch of a COVID testing centre in the parking lot. 
This was appreciated by the community as it saved 
people from having to drive to St. Thomas or London 
to take a test.

Looking ahead, we know that COVID reduced the 
number of clients who were seen at the Centre and 
across the healthcare system. It will be a major 
challenge for all of us to work together to reduce the 
longer wait times caused by COVID. We also know 
that many people have preferred a phone visit 
instead of an in-person appointment. We expect that 
this will continue in the future when it is appropriate, 
and both the provider and client agree to do so.

While COVID was the main focus at the Centre, there 
were other major accomplishments during the year:
•Long service awards celebrated Paula Alves 25 years 
of dedicated service
•Implementation of a new electronic medical record
•Replacement of the Centre’s parking lot, sidewalks, 
boiler, hot water system and flooring 
•Launch of the Housing Stability Coalition and the 
hiring of a Homelessness Systems Navigator
•Major upgrade of the Centre’s website
•Elgin Ontario Health Team finalized their Vision, 
Guiding Principles and Values and submitted a full 
application to the Ministry of Health for approval

Thanks to all our incredible staff, volunteers and 
community partners for your dedication and hard 
work during a year like no other. As the fiscal year 
ended in March, the promise of vaccinations raised 
the glimmer of hope that there will be an end to the 
pandemic, but the journey is not over yet. Take care 
of yourself, and each other!

Sincerely, 

			 
David James	              Andy Kroeker
Board Chair		  Excecutive Director
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M-SAA Indicator Tracking 2020-21
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The Health Centre signs a multi-year Multi-Sectoral Accountability Agreement (M-SAA) with our main 
funder Ontario Health West (formerly South West Local Health Integration Network).  For each year in 
the agreement the targets and corridors are set for the indicators.  New indicators may be added and old 
ones dropped.  The results are reported to the funder of Q2 (April 1 - September 30), Q3 (December 31) 
and Q4 (March 31) each year.  As shown below green results are meeting the target, yellow are within the 
acceptable corridor while red are not meeting the expected results.  The Health Centre uses this information 
to show the areas that require review, are reflective of staff vacancies or areas that may need more attention.
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Covid-19 Pandemic
“We are All in This Together”
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Financial Operations For the Year Ended March 31, 2021

For the complete set of financial statements please visit our website at wechc.on.ca
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West Elgin Community 
Health Centre
153 Main Street, 
West Lorne, Ontario N0L 2P0
T 519-768-1715 F 519-768-2548

East Elgin Diabetes 
Education Program 
424 Talbot Street West, Unit L5
Aylmer, Ontario N5H 1K9
T 519-765-4797 F 519-765-4977

wechc.on.ca - info@wechc.on.ca

The West Elgin Community Health Centre wishes 
to thank its funders for their continued support: 
Ontario Health West and the United Way of Elgin 
Middlesex.

Building Caring, Vibrant,
Healthy Communities
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